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Overview 
 

ω Strategic Review following rapid deterioration in operational and financial 
performance in 2H FY2011 

 

ω Review centred on securing continued development of the Kao Project and 
stabilising Group funding 

 

ω Other areas of the Group restructured or sold 

 

ω Major changes to the Board and management team during the period, 
including appointment of Edward Haslam as Chairman and Richard Collocott as 
CEO 

 

ω Refinancing package with Jarvirne:  

o US$40m secured two year loan facility provides necessary Group working 
capital 

o US$19.5m trade debt capitalised through issue of shares to Jarvirne, 
subject to negotiated amendments and shareholder approval 
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Operational Highlights  

 

ω Lesotho: Phase 1 cold commissioning underway; production to start  
  November 2011; fully commissioned late December 2011; steady state 
  production 1Q 2012 calendar year.  FY2012 production target c. 200k cts 

 

ω South Africa Disappointing performance due to poor diamond recovery. 

  Future under review. FY2012 production target c. 20k cts 

   

ω DRC  Disappointing performance due principally to operational failures. 

  Sold post year end. 

 

ω Trading &  Restructured as marketing, distribution and sales platform for Group 
Beneficiation production 

 

 



¦{Ϸ όΨлллύ C¸Ωмм C¸Ωмл C¸Ωлф 

Revenue 93,327 81,977 27,270 

Production (carats) 128,191 82,925 46,742 

Gross (loss) / profit  (1,921) 2,183 (33,985) 

EBITDA(1) including 

discontinued operation 
(32,480) (21,460) (56,151) 

EBITDA excluding 
discontinued operation 
 

(23,623) (12,875 (46,780) 

Inventory 7,251 13,620 22,432 

Net Working Capital (10,084) 24,197 44,753 

NAV 41,524 59,202 81,141 

Cash(2) 2,259 13,983 13,879 

Debt(3) 21,656 17,764 1,605 

Assets acquired(4) 39,199 24,156 6,204 

Loss on discontinued 
assets(5) 

(24,849) 11,001 12,245 
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FY2011 Financial Summary  

KEY GROUP PERFORMANCE INDICATORS 

Notes: 
(1) Excludes impairment charges of US$24.9m in 2011, US$[nil] in 2010 and US$27.68 in 2009 
(2) Cash  excludes overdraft of US $0.24m ς relates to DRC operation which has subsequently been sold 
(3) Comprises finance leases on certain equipment and finance from Jarvirne Limited 
όпύ /ƻƳǇǊƛǎŜŘ ƻŦ ŎŜǊǘŀƛƴ ŎŀǇƛǘŀƭƛǎŜŘ Ŏƻǎǘǎ ƛƴ ǘƘŜ bƻǊǘƘ ²Ŝǎǘ tǊƻǾƛƴŎŜΣ [ŜǎƻǘƘƻ ŀƴŘ 5w/ ŀƴŘ ǘƘŜ DǊƻǳǇΩǎ L¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ 
(5) Comprises the loss incurred through operations in the DRC before discontinuing operations in August 2011. The amount includes certain  
 impairments to assets values and consumables. EBITDA includes this loss after eliminating impairments.  

Source: Company data 

 

ω Net loss of US$76.7m, including: 

ς Write downs of carrying values of 
DRC and SA assets of US$24.9m 

ς Operating loss in the DRC of 
US$7.15m 

ς Corporate costs of US$12.8m 

ς Finance charges of US$7.7m 

 

ω Realisation of inventory and reduction of 
stock levels to release liquidity to support 
the funding of Kao 

 

ω Negative net working capital as a result of 
the US$19.5m trade debt to Jarvirne, to 
be converted into equity 

ω Going concern subject to financing 
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SA: North West Province  

PRODUCTION SUMMARY KEY PERFORMANCE INDICATORS 

ω Revised production target 37.5k cts 
exceeded 

ω But costs far higher than revenue resulting 
from: 

o Poor diamond recovery 

o Waterlogged project areas 

o Deteriorating grade 

o Unscheduled maintenance costs 

Period C¸Ωмм IнΩмм IмΩмм IмΩмл 

Tonnage (Mt) 5,387,131 2,954,268 2,432,863 4,082,862 

Carats (Kcts) 38,092 17,501 20,591 38,476 

Average 
grade (cpht) 

0.71 0.59 0.85 0.94 

Average price 
(US$/ct) 

638 647 629 418 

Average Cost 
(US$/ct) 

961 1,155 797 602 

STRATEGY 

ω Future of project under continued review 

ω Minimise costs, maximise shareholder 
value 

ω FY2012 production target 20k cts 

Source: Company data 
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DRC   

PRODUCTION SUMMARY KEY PERFORMANCE INDICATORS 

ω Production significantly below revised 
target of 85k cts 

ω Costs of production significantly exceed 
revenue 

ω Operational failures: 

o Break down in supply chain 
management 

o Dyke engineering and construction 
failures 

o Inconsistent geological resource base 

ω Operations sold as a going concern for 
US$6.25m 

 

Notes: 
(1) Results from bulk-sampling and trial mining only. 
(2)  Results from trial-mining on the Kasai Central Node terraces, early-stage river diversions on        

the Kasai Central Node and dredge sampling on the Longatshimo River of the Kasai South 
Project Area. 

Source: Company data 

Period C¸Ωмм IнΩмм IмΩмм IмΩмл 

Tonnage (Mt) 303,365 125,900 177,465 447,197 

Carats (Kcts) 77,872 19,614 58,258 40,104 

Average 
grade (cpht) 

25.7 15.6 32.8 8.9 

Average price 
(US$/ct) 

131 125 133 102 

Average Cost 
(US$/ct) 

289 388 221 330 
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Lesotho: Phase 1 Development  

ω Cold commissioning now underway 
 

ω First production anticipated during 
November 2011 

 
ω 500tph plant fully commissioned in late 

December 2011 
 

ω Nameplate capacity and steady state 
production 1Q 2012 calendar year 
 

ω c. US$12.5m required to complete 
construction and pre-strip  
 

ω Production target 200k cts for FY2012 
 

PHASE 1 DEVELOPMENT SUMMARY DEVELOPMENT PROFILE 

ω 4th largest individual kimberlite pipe in 
SA/Lesotho (c. 13m cts) 
 

ω Phase 1 expected to run for 3-5 years at c. 
3.6Mt of kimberlite ore p.a. 
 

ω Feasibility study planning underway on 
ŜȄǇŀƴǎƛƻƴ ƻŦ ƻǇŜǊŀǘƛƻƴǎ όάtƘŀǎŜ нέύ 

 
ω Scope also to extend Phase 1 steady state 

production well beyond initial 3-5 year 
programme 
 

ω Leading hard rock mining team with 
proven track record 
 

ω Litigation with Batla to be heard w/c 14 
November 2011 
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Lesotho: Construction at Kao 
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Group Funding  

ω Operational failures result in net cash flow shortage of c. US$20m for 
development of Kao 

 

ω Group working capital and liquidity shortfall required refinancing of c. US$40m 
to give headroom for FY2012 and FY2013 

 

ω Discussions with a number of financiers to reach favourable commercial terms 

 

ω Jarvirne refinancing package entered into on 7 September 2011 

ς Proposed amendment to price of capitalisation, subject to documentation 

 

ω Refinancing subject to shareholder vote in mid November 2011 
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Refinancing:  Key Terms (1) 

US$40m Secured Facility 

Term: 2 years 

Drawn: US$14m; additional US$9m requested 

Availability: Further US$17m subject to shareholder approval of refinancing package 

YR 1 Interest: Issue of 9m shares to Jarvirne on 20 September 2011, following first drawdown 

YR 2 Interest: 24% on outstanding amounts of capital and interest, incentivising early repayment 

Security: Secured against Lesotho receivable and equity (subject to consents) 
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Refinancing:  Key Terms (2) 

Capitalisation of US$19.5m Trading Debt 

Settlement of 
US$19.5m: 

In two tranches: 

Å 11m new shares issued on 20 September 2011 in respect of US$3.47m at a deemed 19.5p 
per share, representing a c. 85% premium to the then current  market price; and 

Å Further tranche of new shares to be issued in November 2011, in respect of US$16.03m, 
subject to separate shareholder documentation and approval 

Å Original deal was to issue 50,750,000  shares @ 19.5p 

Å Preparation of FY 2011 financial statements and write-down of assets identified 
breaches of covenants to the loan Facility, both actual and potential  

Å Accordingly, new deal proposed whereby covenants waived and re-struck in 
exchange for share price reduction from 19.5p to 15p, still a significant premium to 
current market price 

Å New deal is 66,791,667 ordinary shares at 15p ς gives Jarvirne 32.2% of the enlarged 
share capital, over 30% mandatory bid threshold 

Å Resolution to be put to shareholders to waive requirement for Jarvirne to make bid      
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Importance of Vote  

If the Resolutions are not passed: 

 

ω The outstanding US$16.03m of the Trading Debt to Jarvirne becomes due and payable 

 

ω An event of default would be triggered under the US$40m Facility, resulting in all monies 
drawn becoming due and payable (expected to be US$23m)  

 

ω The undrawn amounts (US$17m) under the Facility would cease to be available 

 

ω Namakwa would need alternative funding, with the risk that the Company would not be able 
to continue to trade as a going concern 
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Restructured Board of Directors 

Edward Haslam  
(Chairman) 

ω Previously Chief Executive Officer of Lonmin Plc 
ω Current Non-executive Chairman of Talvivaara Mining Co., Senior Independent Non-
executive Director of Centamin Egypt Ltd, and Non-executive Director of Aquarius Platinum Ltd 
 

Richard Collocott  
(Chief Executive Officer) 
 

ωCƻǊƳŜǊ aŀƴŀƎƛƴƎ 5ƛǊŜŎǘƻǊ ƻŦ bƻǊƛƭǎƪ bƛŎƪŜƭΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ tǊƻŘǳŎǘƛƻƴ !ǎǎŜǘǎΣ ǿƛǘƘ 
ƳŀƴŀƎŜƳŜƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ bƻǊƛƭǎƪ bƛŎƪŜƭΩǎ ōǳǎƛƴŜǎǎŜǎ ƛƴ !ŦǊƛŎŀ ŀƴŘ !ǳǎǘǊŀƭƛŀΦ tǊƛƻǊ ǘƻ ǘƘƛǎ 
he held the position of Chief Executive Officer for Metal Trade Overseas AG 
ω Chartered Accountant with a broad experience in and allied to the commodity sector 
 

Alex Davidson  
(Senior Independent NED) 

ω Previously Executive VP for Exploration and Corporate Development at Barrick Gold 
ω 30 year+ history in international M&A and exploration for major base metal and gold 
corporations 
 

Martiens Mulder  
(Independent NED) 

ω Previously Chief Executive Officer of Saldanha Steel and Mine Manager of Iscor Sishen and 
Iscor Thabazimbi; 40 year mining history 

Tom Kruger  
(NED & Deputy Chairman) 

ω 30 year+ history in the rough and polished diamond trading industry 

Allen Gessen  
(NED) 

ω Background in private equity and consultancy with McKinsey & Company 

Gerard Holden  
(NED) 

ω Previously Global Head of Mining & Metals at Barclays Capital; Current Chairman of AIM 
listed GCM Resources and ex-Chair of the Audit Committee of Norilsk Nickel 
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FY2012 Strategy  

ω Focus on the Kao Project with funding from US$40m Facility 

 

ω SA operations ς maximise economic value and minimise costs 

 

ω Corporate cost burden to be reduced 

 

ω Deliver value, reduce costs, conserve cash 

 

ω Jewel in the crown ς Kao ς to come through into sustainable steady state production 
in 1Q 2012 
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QUESTIONS?  


